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The Ohio University English Arts Festival will be a unique program reaching out to over 3,000 junior and senior high school students throughout the Southeastern Regional Professional Development area.  The planning committee for this event is comprised of  three school districts served by the Athens/Meigs County Educational Service Center: Trimble Local, Alexander Local, and Federal Hocking Local Schools. A team of Athens County Administrators, Ohio University English Education professors and pre-service English education students along with members of the Southeast Ohio Council of Teachers of English (SOCTE) will collaborate with middle school and high school teachers to sponsor an English Arts Festival based on award winning Young Adult Literature. This Appalachian area is ready for such a collaboration and celebration of literacy.  This proposal is a request for $30,000 to support this effort  to promote and cultivate reading, writing, and technology in Southeast Ohio.  
Highlights of the grant include: tuition for a graduate credit workshop offered online (blackboard) to read and discuss books of the chosen author, a free set of books for teachers and a class set of books for students, and a trip to the English Arts Festival in the Spring for teachers, parents and students.  The online course will consist of an investigation into middle school students’ reading of, and response to, literature.  Teachers will examine best practices in teaching literacy found on the ORC website, participate in Daniels’ Literature Circles, complete reader response logs, and prepare unit activities for their students. Workshop participants will read books on the English Festival list, study current methods and theories of literary response, develop and implement a thematic unit, and develop and carry out a research project that inquires into the Festival’s role in shaping students’ reading and writing practices.  Their students will use their multiple intelligences in preparing art, music, and writing projects for competitions for the English Arts Festival, and cyber journaling to buddies in another school.  The culminating event of this course will be attending the English Arts Festival to be held on the OU Athens campus. Teachers and students will meet with the selected author(s), attend breakout sessions, and share projects they have created.  In doing so, students will meet the Ohio Standards for English Language Arts, the Ohio Model for English Language Arts, and integrate English with technology, as well as other disciplines, and see a change in reading/writing interest and proficiency scores--as well as, produce web ready best practice teaching materials for ORC.
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D.  Cooperative Planning Document FY2001
(Briefly describe the nature of the cooperation involved in preparation of this proposal.
Include meeting dates, places, and topics.)
Preliminary planning was accomplished by phone conversations and email between Meta Van Nostran, Athens County ESC, Jackie Glasgow, OU, teachers from Alexander Local, Federal Hocking Local, and Trimble Local to determine the interest and needs of students in our schools.  A planning committee was formed to brainstorm ideas and formalize our ideas for the English Arts Festival, staff development, graduate credit that would become key features in the proposal.  We met December 5th at 3:30 p.m. at Glasgow’s residence to finalize our plans.
Name, Title, Organization




Signature, Date
1.  Meta Van Nostran, Supervisor, Athens County ESC

_____________________________________
2.  Jackie Glasgow, Professor, Ohio University

_____________________________________
3.  Carolyn Tripp, Professor, Ohio University


_____________________________________
4.  Becky Busch, Teacher, Alexander Local 


_____________________________________
5.  Kara Wingett, Teacher, Alexander Local  


_____________________________________
6.  Megan Harter, Teacher, Federal Hocking


_____________________________________
7.  Jenni Hendricks, Teacher, Federal Hocking

_____________________________________
8.  Diana Hobson, Teacher, Trimble Local


_____________________________________
9. Ruth McClain, SOCTE Ex. Director


______________________________________
10. Margaret Blevins, SOCTE Liason


______________________________________
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E.  Needs
In doing buddy journals between my Ohio University students and students in these three school districts (Trimble Local, Alexander Local, and Federal Hocking Local), I am appalled by the lack of Young Adult novels.  Not only are the few books available in poor condition, but they are not current, award-winning novels.  In addition, the students’ responses showed minimal comprehension and writing skills.  It is not surprising to find the following statistics about these school districts in terms of economics and reading scores from the proficiency test.
Federal Hocking Local School District:
· Academic Emergency
· 68% of revenue from the state
· 43.3% students from families eligible for free and reduced lunch
· 20.3% students from families receiving Ohio Works First Cash Assistance
· 44.8% passed 6th grade reading proficiency test
Trimble Local School District:
· Academic Emergency
· 79.4% of revenue from the state
· 48.4% students from families eligible for free and reduced lunch
· 26% students from families receiving Ohio Works First Cash Assistance
· 23.1% passed 6th grade reading proficiency test
Alexander Local School District:
· Academic Watch
· 65.5% of revenue from the state
· 25.5% students from families eligible for free and reduced lunch
· 14.3% students from families receiving Ohio Works First Cash Assistance
· 50.5% passed 6th grade reading proficiency test
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F.  Goals and Anticipated Outcomes for the English Arts Festival
Goals and Anticipated Outcomes for the English Arts Festival will be to:
· build a common body of shared reading experiences through Festival Booklists.
· introduce students to a wide variety of award-winning Young Adult Literature of broad interest.

· provide teachers with a network of professionals to discuss books, teaching ideas and student accomplishments.

· support teachers in designing best practice models for effective classroom activities with special attention to at-risk readers and writers.

· support teachers in developing integrated reading, writing, speaking, listening, and viewing curriculum that is standards-based and research based via ORC web

· support teachers in developing curriculum that is integrated with other disciplines, esp. social studies via ORC web

· support teachers in using and integrating technology into the classroom via ORC web
· provide an exciting and stimulating setting for enjoyable and worthwhile reading, writing, and artistic activities for teachers and students.

· develop curriculum that nurtures students multiple intelligences.
· develop a research base of current reading and writing best practices.

· have students read books and journal with a buddy from a different school

· involve the whole community in fostering good reading, writing, and artistic skills.

· recognize and reward distinctive writing and artistic projects and post them on the ORC website.

· encourage parents to help their children obtain Festival books, read the books, discuss them with the students, and provide materials for artistic expression.

· help students become lifelong learners and achieve higher scores on the 9th grade proficiency tests in reading and writing.

· publish outstanding projects on the web

· reflect on the process, progress, and future of the English Festival.
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H.  Activities for English Arts Festival
18. Determine the Young Adult Literature Booklist, select an author(s) to feature at the English Festival, and determine the Festival date. This meets the goal of building a common body of shared reading experiences and introducing students to a wide variety of award-winning books of broad interest.  This will require a ½ day meeting of the Festival Planning Committee in March 2002 called by Meta VanNostran, Project Co-Director.

19. Organize the Online English Arts Festival Teacher Workshop on Blackboard.  This will involve creating brochures to invite teachers to participate, developing the syllabus, obtaining graduate credit and course approval, securing blackboard space, developing course materials and uploading them to the site, creating links to ORC and/or the SOCTE website. (See Resources for Research for innovative ideas.) This meets the project goals of providing teachers with a network of professionals to discuss books, develop teaching ideas and share student accomplishments and supporting teachers in using and integrating technology into the classroom.  This work will be completed by Jackie Glasgow, Project Co-Director, over the summer of 2002 requiring at least 48 hours of setup time.
20. As part of the online workshop, participants will read books and complete a three-part journal response for each book giving (a) a personal (affective reaction), (b) an analytical (critical) discussion of your reactions, and (c) a research-based teaching strategy for at-risk students.  (As an alternative, these three parts may be submitted as lesson plans.) This meets the goal of supporting teachers in designing best practice models for effective classroom activities with special attention to at-risk readers and writers. (Fletcher, Anson, Fulwiler, Graves, Harwayne, Krogness. See Resources for Research for other innovative resources.)  The best of these entries can be submitted to ORC and/or posted on the SOCTE website. This will require participants to spend 2-4 hours a week during Fall Quarter 2002 for 1 Grad Credit Hour; Winter Quarter 2003 for 1 Grad Credit Hour, Spring Quarter 2003 for 2 Grad Credit Hours.
21. As part of the online workshop, participants will take a role in Literature Circles taking various roles in an online discussion of the books. (See Daniels; Hill, Noe, and Johnson; and Noe and Johnson and Resources for Research for other innovative ideas.) This meets the goal of providing an exciting and stimulating setting for enjoyable and worthwhile reading, writing, and artistic activities for teachers and students and developing curriculum that nurtures students’ multiple intelligences. The best of these entries can be submitted to ORC and/or posted on the SOCTE website.  This will require participants to spend 1-2 hours a week during Fall Quarter 2002 as part of 1 Grad Credit Hour; Winter Quarter 2003 as part of 1 Grad Credit Hour, Spring Quarter 2003 as part of 2 Grad Credit Hours.
22. As part of the online workshop, participants will develop and implement curriculum that will engage students in active learning and meaning-making that is standards-based and research-based. (Glasgow, Romano, Foster, Wilhelm, Porter, Appleman, Moon, and Resources for Research for other resources.) This meets the goals of supporting teachers in developing integrated reading, writing, speaking, listening, and viewing curriculum that is standards-based and research based and supporting teachers in developing curriculum that is integrated with other disciplines, esp. social studies. The best of these entries can be submitted to ORC and/or posted on the SOCTE website.  This will require participants to spend 2-4 hours a week during Fall Quarter 2002 as part of 1 Grad Credit Hour; Winter Quarter 2003 as part of 1 Grad Credit Hour.
23. As part of the online workshop, participants will complete an inquiry project into some aspect of middle school or high school reading and writing practices.  This meets the goal of helping teachers develop a research base of current reading and writing best practices. (See Wilhelm, Rief, Reid, Moon, Barbieri, Atwell, and Resources for Research for other innovative ideas.) The best of these entries can be submitted to ORC and/or posted to the SOCTE website. This will require participants to spend 2-4 hours a week during Winter Quarter 2003 as part of 1 Grad Credit Hour.
24. As part of the online workshop, participants will plan and implement writing, art, music, project competitions for the English Festival.  This meets the goal of recognizing distinctive writing and artistic projects. (See Glasgow, Kirby and Liner, Romano, Wilhelm and Resources for Research for other innovative ideas.) The best of these entries can be submitted to ORC and/or the SOCTE website.  This will require participants to spend 1-2 hours a week during Spring Quarter 2003 as part of 2 Grad Credit Hours.
25. As part of the online workshop, participants will plan and implement breakout sessions for the Festival.  This meets the goal of providing an exciting and stimulating setting for enjoyable and worthwhile reading, writing, and artistic activities. (See Glasgow, Macrorie, Romano and Resources for Research for other innovative ideas.)  The best of these entries can be submitted to ORC and/or posted to the SOCTE website.  This will require participants to spend 1-2 hours a week during Spring Quarter 2003 as part of 2 Grad Credit Hours.
26. Students read the books, participate in unit activities and do cyber journals with a buddy from another school district.  Students dialog and do projects on powerpoint.

27. Bring students and parents to the Festival to meet the author, attend breakout sessions, share projects, and receive awards. This meets the goal of involving the whole community in fostering good reading, writing, and artistic skills.  This meets the project goals of recognizing and rewarding distinctive writing and artistic projects, encouraging parents to help their children obtain Festival books, read the books, discuss them with the students, and provide materials for artistic expression and helping students become lifelong learners.  This will require participants to spend a school day during Spring Quarter 2003 as part of 2 Grad Credit Hours.
28. Write a Festival Response/Analysis. This meets the goal of reflecting on the process, progress, and future of the English Festival. This will require participants to spend 1 hour a week during Spring Quarter 2003 as part of 2 Grad Credit Hours. 
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I.  Collaborative Structure
A.  Consortium of Participants in the English Arts Festival:
28. Athens County Educational Service Center

28. Ohio University English Department

28. Ohio University College of Education

28. Alexander Junior High School

28. Alexander High School

28. Federal Hocking Middle School

28. Federal Hocking High School

28. Trimble Middle School

28. Trimble High School

28. Athens Middle School

28. Athens High School

28. Southeast Ohio Council of Teachers of English (SOCTE)

B.  Prior Project Planning
	Dates
	Places
	Topics
	Participants

	April 2000
	OU Baker Center
	Professional Development needs; school needs; student needs; will English Festival meet these needs?
	SOCTE Officers

	August 2000
	Alexander JH 
	English Festival; Book list?; Author?
Projects? Book Club? Discussion Group?; Planning Committee?
	Glasgow, Busch,
Wingett, Hanley, Baker, Miller

	Feb. 3, 2001
	OU Inn
	To be or not to be – an English Festival; finances; grant writing; number of students; projects; book discussion; staff development
	Representatives from ACESC, RPDC, OU, Athens, Fed Hocking, Alexander, Trimble Schools

	Dec. 5, 2001
	Glasgow’s
residence
	Grant Writing Issues
	Van Nostran, Glasgow, Busch,
Wingett, Hobson

	Dec. 6
	Federal Hocking
	Grant Writing Issues
	Van Nostran, Bayat, Williams, Harter, Hendricks

	Dec. 7
	Trimble
	Grant Writing Issues
	Van Nostran, McCauley, Dugan, Hobson

	Dec. 10
	Alexander
	Grant Writing Issues
	Van Nostran, Holber, Doudna, Wingett, Busch

	Dec. 12
	ECS
	Finalize Grant Budget
	Van Nostran, Glasgow

	Dec. 14
	Chillicothe
	Finalize and Approve Proposal
	McClain, Blevins, Tripp, Glasgow
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J.  Targeting of Underrepresented/Underserved Groups
By looking at the statistics given in the needs assessment, these students located in Southeastern Ohio Appalachian area are seriously lacking in Young Adult literature, reading/writing skills, and other resources. They have never had the opportunity to meet a real author of a book.  Strategies aimed at meeting the needs of these students include:
· class set of books by authors who will be invited to the English Festival
· set of books by the authors selected for English Festival for teachers
· cyber journals with students from other schools in the district; create a powerpoint presentation
· free tuition for online course for teachers
· participation in literature circles
· participation in journal writing (personal, critical, intervention strategies)
· constructing thematic units based on Ohio English Language Arts Standards, Gardner’s Multiple Intelligences, and Glasgow’s Performance-Based Portfolios and Projects
· meet Young Adult authors at the English Arts Festival 
· participate in creative breakout sessions with students from other schools
· participate in writing competitions at the Festival
· publish teacher and student best practice on the ORC and/or SOCTE websites
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K.  Evaluation Plan
 The Institute for Local Government Administration and Rural Development (ILGARD) has been asked to serve as the external evaluator for this proposal.  The evaluation will include information about the implementation of the proposal as well as the proposed outcomes.  Both qualitative and quantitative data will be utilized in the evaluation process.  

The primary activities of this proposal include:

· Professional development for teachers to help them access good literature for their students and employ innovative, integrated and effective teaching methods. 

· Development of literature circles to perpetuate a dialogue among teachers about good literature and classroom strategies. 

· Student access and utilization of good literature. 

· Dissemination of best practices in teaching.

· Highlight exemplary student work as examples of best practice. 

· Conduct an English Arts Festival with invited literary guests, students, teachers and parents to promote and celebrate good literature in the community. 

Evaluation of Implementation 
Professional Development/Teachers 

The evaluation will track teacher participation in the online Blackboard course.  At the end of each quarter, each participating teacher will be asked to complete a brief online survey about the course, their participation and how their teaching practices have been altered by the course.  Documentation such as the course syllabus, assigned reading materials, course evaluation and online discussions will be reviewed by the evaluators. 

Literature Circles
The evaluation will document teacher participation in the online Literature Circles. Questions about their experiences in this activity will be included in the survey given at the end of each quarter (see above). 

Student Access
The evaluation will document the use of classroom book sets across all the participating school districts. Further, the evaluation will document students’s use of the cyberjournal. 

Best Practices in Teaching
Information about classroom practices will be sought through the teacher survey and in discussion with the online course instructor.  

Exemplary Student Work
The evaluation will document the presentation and display of student work at the English Arts Festival. 

English Arts Festival
The evaluation will document participation by students, classroom teachers and parents in the Arts Festival event.  Students and parents will be asked to complete a brief survey as they exit the festival.  

Outcome Evaluation 
The three questions the evaluation will address in the outcomes section of the evaluation are:

1. Did teachers use resources, such as the Ohio Resource Center website and the online Blackboard course, to access  best practice ideas that were consistent with state standards and current research? 

2. Did teachers implement best practices consistent with state standards and current research?

3. Were students engaged in the study of literature in multiple ways? as evidenced by their creation of exemplary work using multiple mediums of expression (art, writing, technology). 

The evaluation will use information from the teacher surveys, Festival participants’ surveys, documentation of exemplary student work and examples of teachers’ course work to begin to address these questions.  Further, in consultation with the Consortium of Participants (see section I)  the evaluation will identify up to four best classroom practices that meet the criterion set by the Ohio Resource Center for inclusion on their web page. 

The Institute for Local Government and Rural Development is an independent public services institute at Ohio University. ILGARD has a sound reputation throughout Ohio as an objective source of applied research, technical assistance and information for state and local governments and private non-profit organizations to increase effectiveness and accountability and promote the creation of high public value within those organizations.  Our staff, consultants, and faculty researchers are committed to fulfilling our organizational mission that since 1981 has been to:



Improve the performance, innovation, and efficiency of government;



Serve as an applied research center for state, regional, and local policy issues;



Provide information and technology services for increased regional competitiveness; 



Involve undergraduate and graduate students in public service projects.

ILGARD provides a number of services including evaluation services.   Recent examples of evaluation projects are the Belmont County Even Start Family Literacy Program; Evaluation of the Reading Excellence Initiatives Grants (4 schools, 3 school districts); The Kids on Campus Summer Enrichment Program Evaluation; and A Consumer Controlled Network of Support: Its Implications for a Model of Recovery in Fairfield County (FMHCG).  Evaluation services include assessment of program effectiveness, design of program objectives, self-evaluation mechanisms and the development of benchmark indicators. 

Dr. Lesli Johnson, Senior Evaluation Specialist and Senior Project Manager of the Children and Family Services Team at  ILGARD and Dr. Barry Oches, Senior Research Associate would serve as the primary evaluators on this project.  Resumes are enclosed.
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L.  Dissemination
Dissemination will take place through the following publications and presentations:

1.  ORC Website Postings

2.  Publish Booklet of Prize-Winning Essays (also posted on ORC website)

3.  Ohio Council of Teachers of English Newsletter and/or Journal

4.  Southeast Ohio Council of Teachers of English Newsletter

5.  Southeast Ohio Regional Professional Development Center Newsletter

6.  Presentations at local and state conferences

7.  Link to SOCTE website (Southeast Ohio Council of Teachers of English)

8.  Link to Athens/Meigs County ESC Curriculum Designer Website

.  
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Proposal Budget Summary
	Project Title: English Arts Festival

	Project Directors: Jackie Glasgow and Meta Van Nostran

	1.  Personnel Costs
	% time
	Requested ORC Funds
	Other Funds
OU and ESC

	A1. Salaries
	
	
	

	Jackie Glasgow
	4 grad credit overload
	
	2,632.00

	Meta Van Nostran
	1 mo @75%
	
	3,809.50

	A2. Benefits
	
	
	

	Jackie Glasgow
	
	
	413

	Meta Van Nostran
	
	
	1,047.00

	Total Personnel Costs
	
	
	7901.50

	2.  Contractual
	
	
	

	A. Author #1(honorarium, travel, meals, hotel)
	3,000.00
	

	B. Author #2(honorarium, travel, meals, hotel)
	3,000.00
	

	C. 3 Judges (@100.00)
	300.00
	

	D. Evaluator
	3,000.00
	

	E. Webmaster to post projects to SOCTE and ORC sites
	500.00
	

	3.  Staff Travel
	
	

	A.  20 Teacher Stipends (@ $100 for Festival)
	2,000.00
	

	B.  20 Substitute Teachers with benefits (@75 per day)
	1500.00
	

	C. 20 Teacher Grad Credit Tuition (@ $260 each)
	5,200.00
	

	D. Buses to Festival (@ $45.00 per school x estimated 10)
	450.00
	

	E. Site Visits to Federal Hocking (@ .35 per mile x 38 x 6)  
	79.80
	

	F. Site Visits to Trimble (@ .35 per mile x 38 x 6 visits)
	79.80
	

	G.  Site Visits to Alexander (@ .35 per mile x 22 x 6 visits)
	46.20
	

	4.  Supplies/Materials
	
	

	A.  Set of 5 books by invited author for teachers (@ 7.00 ea for 5 x 20 teachers)
	700.00
	

	B. Class set of 25 books (7.00 ea x 25 x 8 schools)
	1400.00
	

	C. One professional book per teacher (@ 40 x  20)
	800.00
	

	5.  Computers and Equipment
	
	

	A.  Digital Cameras (@400 x 10 schools)
	4,000.00
	

	6.  Communications
	
	

	7.  Services
	
	

	A.  Printing/Publication of Festival Brochure
	500.00
	

	B.  Festival Announcement Brochure
	250.00
	

	C.  Postage
	300.00
	

	8.  Other Costs
	
	

	A.  Lunch at Festival for students and teachers
	2500.00
	

	B. OCTELA and SOCTE Memberships $32 x 20 teachers
	640.00
	

	12.  Total Requested ORC Funds
	29,995.80
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N.  Budget Explanation
Explanation of Contractual Expenses:
We would like to invite two well-known Young Adult authors to come to the English Festival in the Spring of 2003.  These authors will address the student, teachers, and parents in a general session, as well as conduct breakout sessions during the day.  Students and teachers will read the books by these authors and complete projects related to the books.  We also need to hire judges to select winners of the various competitions that we will sponsor.  The third expense is for the external evaluator.  The fourth item is to hire a web master to post projects completed by teachers and students for each novel to the SOCTE and ORC Websites. 
Explanation for Staff Travel:
To attend the English Festival, teachers will be granted a stipend, provision for substitutes, and bus drivers, gas, etc.  Other travel expenses will be incurred for 6 site visits by Glasgow or Van Nostran during the school year.  We are also providing teachers tuition for a 4 Grad Credit Hour Online Course (1 fall, 1 winter, 2 spring) for staff development and collaboration with Jackie Glasgow and Meta Van Nostran as instructors.  Teachers participating in the course will examine best practice teaching on the ORC web, participate in Literature Circles, develop standards-based and research-based curriculum, complete an inquiry research project, and make plans for the Festival.  Teachers should spend 4-6 hours a week preparing for this course.
Explanation for Supplies/Materials:
A main thrust of the grant is to get current, award-winning Young Adult Literature in the hands of teachers and students.  We want to provide teachers with at least one professional book such as Daniels, Gardner, Glasgow, Wilhelm, etc., to encourage research-based theory and practice.
Explanation for Equipment:
Teachers requested digital cameras to take photos of students and their  projects to post on “blackboard” and/or the SOCTE and ORC Websites.  They will also be used to share projects in their cyber journals since digital photos transmit well electronically.
Explanation for Services:
We plan to print an announcement brochure to send to approximately 200 teachers in southeastern Ohio inviting them to participate in the program.  The Festival brochure will include the program, student rotations to breakout sessions, schedule of events, etc.
Explanation for Other Costs:
We would like to provide lunch (pizza and coke, at least) for the students and teachers at the Festival.  Memberships in professional organizations will provide additional contact with people interested in best practice in the English Language Arts.
Explanation of Cost-Sharing:
Ohio University and the Athens/Meigs ESC will provide some salary allocation for Jackie and Meta.  Besides preparing the invitational brochure which might take 4 hours, the bulk of the directors time will be in setting up the online course, responding to and assessing teacher’s journals, literature circles, research projects, and curriculum development.  This will take about 40 hours setup time and then about 6 hours a week while the quarter is in session.  Organizing the English Festival will require at least 20 hours a piece for directors and planning committee members.
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P.  Current Funded Projects and Pending Proposals
2001 The Ohio Collaborative for the Humanities
Glasgow, J. (May 2001).  English Arts Festival: Responding to Young Adult Literature Through the Arts.  Ohio Collaborative for the Humanities.
The Ohio University English Festival is a unique program reaching out to over 3,000 junior and senior high school students throughout the eight county Southeast Ohio Regional Professional Development Center during the 2001–2002 school year.. A team of humanities professors and pre-service English education students from Ohio University along with members of the Southeast Ohio Council of Teachers of English (SOCTE) collaborated with teachers at Athens City Schools and Alexander Junior High School to sponsor an English Festival on Social Justice Issues in Young Adult Literature for students, their teachers, area librarians, and other members of the community. This proposal requested $15,000 to support the effort  to promote and cultivate reading, writing, and the arts at Ohio University, Athens.
(Since our ideas are so different from the intents of the Ohio Collaborative for the Humanities we will not be requesting funds for a second year.)
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